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EB-5 Investor Immigration Program
- Charter School Projects (October 2014)
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Education projects sponsored by the State of Florida
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What is an American Charter School?
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American Charter Schools
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Management Operation Contract with the Local State
Government
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Operations Sponsored by the Local State Government
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Subsidy of $6,871 per student
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Academic and Financial Performance controlled by the
State Government
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Annual Performance Assessment of each teacher
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Charter Schools provides the best school performance
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Concept existing in Hong Kong, China
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In @ model similar to charter school, HK DSS
Schools receive financial support from the
government based on the number of students
per year.

5 24 B BB

The famous DSS School in HK
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Expenditures
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Charter Schools: Parent's 1st Choice
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First Charter School was established in
1996 in the state of Florida
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2 million students in USA
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Currently more than 600,000 on the
waiting list
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Highest academic standards
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Innovative approach
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Florida Charter Schools: A Tremendous Success
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Operating Schools
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Cooper City Charter School — Phase 1
More than 55% on the waiting list
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Major areas waiting list: 49.6%
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Charter School Strategic
Plan in Florida
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— Florida’s State Board of Education




A . ]

FHER IRBR

Charter Schools: Immigration

Investment
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Rated by the 3 largest credit rating
agencies
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Each studied and recognized the strength
of the charter schools’ financial structure
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After completing a full examination of many
charter schools, Standard & Poor’s,
Moody’s and Fitch Ratings came to the
conclusion that:
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“DIEtEEEK, BRI EREERE.
“Historical high demand, strong financial and
operating performance. ”
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“Overall industry maturation....growing
enrollment levels...Continued political support.”
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“Strong demand....Offsetting
risks....Continued academic success.”
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Key Actors




B LA

The State of Florida
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4th Largest State in the USA
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Local Government that Fully Supports the
establishment of Charter Schools
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Sponsors School Operation Costs during the
duration of the Performance Charter Contract in the
form of a subsidy per student
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Enterprise Florida

(Enterprise Florida)

On 25 Sep, 2013, at 0:48, "Manny Mencia" <mmencia@eflorida.com> wrote:
Hello Juliana

As | thought when | saw your message this is one of Green Access EB-5 Charter schools projects and ESJ Capital Partners
is their partner. Green Access now has 8 Charter Schools EB-5 projects in process working with various partners in Florida..
We have worked with Green Access since they opened operations in Florida and have met some of their investor groups on
Charter School projects. They are the US affiliate with Canadian investment firm long track record of success on immigrant
investment.

Our governor actually met with them when we visited Canada as they were ramping up operations in Florida. | believe you
are very good hands with them, they have an excellent track record in Florida and the vet the viability of the projects they
undertake thoroughly. See below on Green Access parent company.

Best regards,
Manny

Manny Mencia
Sr. Vice President
International Trade & Business Development

Enterprise Florida, Inc.

201 Alhambra Circle, Suite 610
Coral Gables, FL 33134

T: 305-808-3660

F: 305-808-3586

W: www.eflorida.com
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Real Estate Developer
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For each charter school project, our team selects experienced real estate
developer to manage the construction of the charter school buildings, on

time and on budget. All our selected real estate developers have
successfully completed the development of several charter schools.
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The real estate developer borrows money from the EB-5 investor
partnership to finance the construction of the school. The EB-5 loan is
guaranteed on the building and the land, as well as the renting income.
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Charter School Developers
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School Operators
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For each project, a school operator is selected and will be in

charge of managing the day-to-day operation of the charter
school.
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The project selects a charter school operator with extensive
experience in managing several facilities. It will rent the
building for a long-term period.
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Where is the Project Located? Florida
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EB-5 Project Charter Schools — Location
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The State of Florida
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Population of approximately 19.3 Million inhabitants
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4th largest population in the US
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Economy as large as the one of South Korea.
4th Largest economy in the U.S.
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Pro-Business Environment
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Home to some of the Largest, Fastest-growing &
most diversified Companies
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1-526 Approved Letter & Successful Construction
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EB5 Model Approved by USCIS
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The Phase is USCIS just approved the
model used, which is identical from one
Phase to another.
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EB5 Visa Model issued by US Consulate
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EB-5 Success: Phase 1 (Copper City)
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Jan 2012
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EB-5 Success: Phase 1 (Copper City)
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Mar 2012
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EB-5 Success: Phase 1 (Copper City)
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May 2012
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EB-5 Success: Phase 1 (Copper City)
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Sept 2012
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EB-5 Success: Phase 1 (Copper City)
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EB-5 Success: Phase 1 (Copper City)
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EB-5 Success: Phase 2 (Homestead) — School Opened
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EB-5 Success: Phase 3 (Wellington) — School Opened
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EB-5 Success: Phase 4 (Orlando) — Under Construction
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Sold Out
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EB-5 Success: Phase 5 (Orlando - Olympic) — School Opened
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Sept 2014
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EB-5 Success: Phase 6 (Sarasota) - 2015
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EB-5 Success: Phase 7 (Kissimmee) — School Opened
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Sept 2014
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EB-5 Success: Phase 8 (Lake Worth) — School Opened
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EB-5 Success: Phase 9 (Ben Gamla) - 2015
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EB-5 Success: Phase 10 (McKinley, Hollywood) - 2015
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Sold out
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EB-5 Success: Phase 11 (Boynton Beach) — School Opened
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EB-5 Success: Phase 12 (Sunrise, Florida) - 2015

Sold out



EB-5 i%i: -+ _HIBENTIARBUR, PP HIL) - 2015
EB-5 Success: Phase 12B (Jacksonville, Florida) - 2015
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Sold out
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EB-5 Success: Phase 12C (Pembroke Pines, Florida) - 2015
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EB- Charter School Current Project (October 2014)

2014)
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EB-5 Charter School Phase 12C (Pembroke Pines,
Florida)

SE: SMPTIRBE, P EEM
1125 1 : Florida Charter Foundation
(Franklin Academy)

*Location: Pembroke Pines, Florida
» School Operator: Florida Charter Foundation (Franklin
Academy)

ERIBAERE: 2,6002%4 (20155 %)
»School Capacity: 2,600 students(open in 2015)

IR AR: 148,000°F HHER
ERE: 6FER-12FEL
*School Size: 148,000 square feet
*Levels: 6 to 12
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EB- Charter School Current Project (October 2014)
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EB-5 Charter School Phase 12C (Pembroke
Pines, Florida)

TRHFRBA: 4048T7F% &
‘EB-58t%: 3000774 (74%)
*60/NEB-53% % 44 55

FE AL, IR

*Project Development Cost: 40,482,828%
*EB-5 Investment: 30,000,000% (74%)
*60 EB-5 Investors

*Type of Investment: Mortgage Loan



B+ HCalE R
Phase 12C Job Creation
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USCIS Requirement: 600 Jobs
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Project Job Creation: around 729Jobs
(construction and school operation), exceeding the
requirement by 21.5%

EEfEI/ENKAL: 33T LT
Direct Jobs: 334 school staff

)3 s Sk 3 Evans, Carroll &Associates
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Job Creation was estimated by one of the most
respected Economist, Dr. Michael Evans, from the
firm Evans, Carroll & Associates
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What are the different alternatives in terms of Exit
Strategy?
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Exit Strategies alternatives
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Bank refinancing after 5
years

T 245R1T ( PNC Bank)
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Major financial institutions B3R - 10%-
(PNC Bank) already finance | 20%

80 to 90 % of the total costs

for the construction of
charters schools
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Program Costs

Hrigt k. 500,000 7T
Investment: 500,000%

B+ 9k 55,0003 0
Administrative fee plus Legal Fee: 55,000%
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US Government EB-5
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Regional Center Designation
Florida Overseas Investment Center
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TEA Designation
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The Targeted Employment Area designation

allows for a 500,000% investment as opposed to
the regular 1,000,000% investment requirement.



PHASE 12C: 4 Major Advantages
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1. I H A 4 USCISPTAT]
Project Model Approved by USCIS

2. HZ kM Tt B )
Fully supported by the State of Florida

3. I ARE21.5% 1) Mk A3 )
Job Creation exceeding 21.5% of the requirement

4. TR S
Clear Exit Strategies
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TRANSACTION OVERVIEW
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Developer
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EB-5 Investors
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Investment
USD 500,000

AEER

Lease Agreement
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School Operator

Managed by General Partner
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Mortgage Loan

A4
Developer
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Public Funding

HEEER

Education Board
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EB-5 Success: Phase 1 (Copper City)

First Year Operation (2012-2013)

FINANCIAL SITUATION
Income: 6,649,683%
Net Profit: 977,989%

Profit Margin: 14.7%

ENROLMENT SITUATION
938 students
100% capacity

LEASING INCOME
20 years
Total leasing income: 23,200,200%



